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ATR 65
th
 Meeting of IQAC, KAHER 

Action Taken Report of the 65
th

 Meeting of IQAC held on 15
th

 February 2024 

Agenda No. 1 :  Confirmation of the minutes of the 64
th

  Meeting of the IQAC held  on 5
th

 December 2023 

Discussion/Briefing: The minutes were read. 

Resolution Action Taken 

Confirmed. Noted. 
 

Agenda No. 2 : Action taken on various decisions of  the  64
th

 Meeting of the IQAC held on 5
th

 December 2023 
 

While taking note of the ATR, the following details were updated to the members: 

 The KAHER has appointed Mr. Ritesh Deshpande as General Manager for KAHER Incubation and Innovation 

Center (K-IIC). The Director-IQAC informed that IIC team has proposed industry round table and hackathon 

which is planned in few months for faculty and students. In response to the same, Hon. Vice-Chancellor 

suggested the Director-IQAC that Mr. Ritesh Deshpande to be invited for future IQAC meetings.  

 A letter of invitation has been mailed on 4
th

 February 2024.  

 On-line portal for applications seeking financial grant by the faculty and students under various schemes of 

KAHER is working well.  

 The on-line portal has well designed features such as ease of application, color-coding for approval, acceptance 

and rejection.  

 To date 473 applications have been received. 

 Hon. Vice-Chancellor informed that the Usage of 

Alumni Engagement Software is not satisfactory. In 

order to ensure maximum number of enrolment of 

alumni on the software, the alumni information at 

the respective college level has to be linked with the 

University. One clerical staff has to be appointed 

from constituent colleges to facilitate the names of 

the alumni in the software. 

 A meeting of Alumni Association of University and 

alumni incharges of constituent colleges and the 

team of alumni engagement software was held on 

23
rd

 February 2024. 

 The alumni engagement software team was asked to 

find out the mode of enrolment only by name, year 

of joining the college without availability of mail 

Id’s.  

 Subsequent meeting was held with all constituent 

college Alumni Coordinators to submit the names 

and phone numbers of alumni members of initial 

years so that the alumni engagement software can 

enter the names directly to the portal. 

 To date details of 9051 alumni are entered on the 

portal. 
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Agenda No. 3 : Work done by IQAC, KAHER 

Dr. Preeti Hampannavar, Assistant Coordinator-IQAC made presentation with regard to work done by IQAC for the 

period from 5
th

 December 2023 to 14
th

 February 2024. 

  She briefed the members with the following information: 

1) On-line meeting was conducted by Secretary, Ministry of Education, Government of India on 8
th

 December 

2023 and it was attended by Hon. Vice-Chancellor regarding QS Ranking. The information of KAHER-2024 

for QS ranking was updated on QS Hub. The ranking process is based on the survey that will be carried out by 

QS. A follow up meeting was held on 2
nd

 February 2024. 

2) The Director IQAC attended 5
th

 National Level Workshop on NIRF India Rankings on 13
th

 and 14
th

 December 

2023 which was organized by Institute of Academic Excellence, Telangana. 

3) The KAHER has been accredited with Grade B+ (Very Good) by QAHE Association (Quality Assurance in 

Higher Education) on 19
th

 January 2024.                    

4) The IQAC team visited all the constituent colleges of KAHER from 7
th

 to 15
th

 December 2023 and collected 

data for AQAR.                                  

5) The AQAR data for the year 2022-23 is ready for submission and was submitted on 20
th

 February 2024. 
 

Agenda  No. 4 : AQAR for 2022-23 – Important points 
 

Dr. Arati Mahishale, Assistant Co-ordinator, IQAC made presentation with regard to AQAR data report for the year 

2022-23. She informed that IQAC has collected data from all colleges and the same has been compiled, self-analyzed 

and scores have been allotted. The analyzed scores are again compared with the scores obtained in the 3
rd

 Cycle of 

accreditation by NAAC. She also made presentation highlighting criteria-wise metric points where the scores are less. 

1. Every year 20% revision of curriculum needs to be 

done. In this regard the office of Academic Affairs 

will divide the number of programs that will undergo 

revision every year to make up for revision of all 

programs at the end of five years. 

2. The total number of programs shown in third cycle of 

NAAC was 150 and now it has been increased to 156. 

The programs have been categorized faculty wise and 

not college wise. Hon. Vice-Chancellor informed that   

KAHER will conduct All India Entrance Test for the 

students for Non-NEET governed courses. 

3. Dr. Tejashri Pradhan, Deputy Registrar informed that 

the protocol for slow and advanced learners by each 

In this regard, letter has been issued to Director, 

Academic Affair, KAHER on 30
th

 March 2024. 

 

 
 
 
 

All India Entrance Exam of KAHER was conducted on 

10
th

 May 2024. 

 

 
 
 
 
 
 
Noted by all. 
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college needs to be followed with proper 

documentation and the same is to be updated from 

time to time. Advanced learners may be allowed to 

attend conferences, seminars, workshops and also 

encourage them to carry out the research work with 

financial assistance from KAHER. 

4. The Hon. Vice-Chancellor suggested to prepare a 

uniform scholarship policy for all the constituent 

colleges where the University will sponsor the 

meritorious students with Travel Scholarship for 

attending conference, workshops etc., and for 

undertaking  short-term research projects. 

5. After detailed deliberations on Mentor-Mentee ratio, it was 

suggested by Hon. Vice-Chancellor that all teachers 

should be mentors so that the student: mentor ratio is 

appropriate.   

6. The Examination system in the University is transparent. 

Faculty members have to guide the students regarding 

examination system. In view of examinations reforms 

being undertaken from time to time as per the norms of the 

respective Regulatory Councils, the students need to be 

oriented for the same so as to prepare and appear for the 

examinations. 

7. The Director-IQAC requested the Principals of the 

Colleges to orient all the students twice a year about 

the Student Satisfaction Survey by projecting all the 

22 questionnaires in a class room, so that the students 

can easily understand. The survey needs to be 

conducted and action taken report needs to be 

submitted to IQAC at the end of the year. 
 

 
 
 
 
 
 
 
 
 
 

The Scholarship policy is ready and has been circulated 

to all constituent colleges. 

 

 
 
 
 
 
 

In this regard a circular has been issued from the Office 

of the Registrar on 30
th

 March 2024.    

 

 

 

 

Principals  have  been  informed  regarding  the same.  

 

 

 

 

 

 

 

 

 

Noted. Action taken report will be asked by IQAC at the end 

of the year by all constituent colleges.  

Agenda  No. 5 : Strategies ahead for improvement 

Dr. Seema Hallikerimath, Director-IQAC made presentation with regard to strategies / plans for improvement in the 

ranking / accreditation in the year ahead. It was informed that a number of initiatives can be taken criteria-wise as 

given below for better University performance in rankings and accreditations: 
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1) Curricular Aspects 
 

a) Revision of 20% in the course curriculum needs to be planned incrementally and yearly basis. 

b) Introduction of more electives across all programs on yearly basis. 

c) Introduction of Inter-disciplinary programs. 

d) The Action Taken Reports of all colleges shall be placed in Board of Studies of Academic Council 

and again duly approved and signed in the Board of Management.  

In response to the same, Hon Vice-Chancellor suggested to place the ATR’s in the                     

IQAC meeting for information. 
 

2) Teaching Learning and Evaluation - The existing and new staff to be encouraged to join for Ph.D. 
 

3) Research Innovations & Extensions  
 

a) Presence of functional MoUs/linkages with institutions / industries in India and abroad for academic, 

clinical training/internship, on-the-job training, project work, student/faculty exchange, needs to have 

two collaborative activities per year. In this regard a mail was sent to all constituent colleges  on 4
th

 

March 2024  and a circular has been issued from The  Office of the Registrar on 30
th

 March 2024  

b) Impact of seed projects to be monitored.  

c) To enhance the number of start-ups. Agreement with government agencies for consultancy. 
 

4) Infrastructure and Learning Resources  

a) The Audit report shall be enclosed with a certificate duly signed by the Registrar and Finance Officer 

indicating and highlighting the areas of interest.  

b) All infrastructure related developments / renovations should be attached with pre and post Geotagged 

photographs, completion certificates, work order copies etc. 
 

5) Student Support and Progression - Scholarship Policy to be implemented at various levels. 
 

6) Governance & Leadership - Increase the number of teachers for financial support to attend the conference. 

Resolution Action Taken 

 After detailed deliberations on the strategies, the 

Hon.Vice-Chancellor suggested to plan and 

implements the necessary requirements needed for 

the improvement of Departments and constituent 

colleges for better rankings / accreditations.  

 The Director-IQAC suggested to appointing one 

Chief Librarian with Ph.D qualification for which it 

was agreed. 

Noted.  

 
 
 
 
 
 
 

The post has been advertised. 

Agenda  No. 6 : Proposed plans (Academic, Research and Administrative) for the year 2024-25 

The following Principals of the constituent units made presentation with regard to proposed plans (Academic, 

Research and Administrative) for the year 2024-2025 as per the Agenda: 
 

1) Dr. N. S. Mahantshetti, Principal, JNMC, Belagavi 

2) Dr. Alka Kale, Principal, KLE VK IDS, Belagavi 
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3) Dr. M. G. Hiremath, Principal, JGMM Medical College & Hospital, Hubballi 

4) Dr. Suhas Kumar Shetty, Principal, KLE Shri. BMK Ayurveda Mahavidyalaya, Belagavi 

5) Dr. Sunil S. Jalalpure, Principal, KLE College of Pharmacy, Belagavi 

6) Dr. A.H.M. Swamy, Principal, KLE College of Pharmacy, Hubballi 

7) Dr. A. J. Rajamma, I/c Principal, KLE College of Pharmacy, Bengaluru 

8) Dr. Sanjeev Kumar, Principal, KLE Institute of Physiotherapy, Belagavi 

9) Dr. Swaroopa G. Patil, I/c Principal, KLE Homoeopathic Medical College & Hospital, Belagavi 

10) Dr. Veereshkumar Nandagaon, I/c Principal, KLE Institute of Nursing Sciences, Belagavi 

11) Dr. Prashant Mukkannavar, Principal, KLE College of Physiotherapy, Hubballi 
 

Resolution Action Taken 

Resolved to take note of the same.  The proposed plans in 

terms of Academic, Research and Administrative 

envisaged by the respective institutions were appreciated. 

 Hon. Vice-Chancellor informed all the Principals to 

adhere to the proposed plans in terms of academic, 

research and administrative for the year 2024-2025. 

 The Principals will brief IQAC regarding completion 

of the proposed plans in the last meeting for the year 

2024.  

 








